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June 2021 Update 

Dear ECITC Partner, 

Each month, we meet new stakeholders who want to be a 
part of the ECI Talent Collaborative. We say, "Come one, 
come all!" Improving education and workforce 
opportunities will take a lot of creativity, persistence, and 
hope. We truly are better together.   

This month we are announcing the first regional ECITC in-
person event. Don't miss out!   

The 5 Ws of the Talent Collaborative 
We would bet that you aren't thinking about the ECI Talent 
Collaborative everyday like we are. (It is okay to admit it.) 
The monthly update is a good chance for all of us to revisit 
the five Ws that define this effort.     

Why: The counties in our region face similar challenges -
double-digit declines in population, low educational 
attainment, and low median household incomes. We are 
capable of so much more!  

Who: Nine counties have expressed a desire
to participate in the ECI Talent Collaborative.  

 Blackford (pending)
 Delaware
 Fayette (pending)

Grant
 Henry
 Jay

 Randolph
 Rush
 Wayne

County representatives come from economic 
development, education, tourism, 
chambers of commerce, community 
foundations, anchor institutions, 
local government, and industry.  

What: The ECI Talent Collaborative
Guiding Team selected this mission: 
"To accelerate the profitability of 
East Central Indiana by elevating investment in education 
and talent."  



When: The future of our region depends on our ability to 
work together now.  
 

Where: See "Who" above.  
 

BONUS! How: Early on, the ECI Talent Collaborative 
Guiding Team defined HOW the team would conduct this 
work.  
 Exhibit mutual respect. 
 Communicate with candor. 
 Create a safe space to ask questions and learn from 

one another. 
 Have courage to make tough decisions. 
 Prioritize transparency. 
 Utilize data-driven decision making. 

 
 
Cradle-to-Career Meetup 

 
You are invited to East Central Indiana Talent 
Collaborative's first cradle-to-career meetup on July 21st 
from 9 am-12 pm at Ball State University. Whether your 
organization focuses on helping infants start strong or 
connect adults to new career opportunities or anything in 
between, this is the place you want to be.  
 
This interactive and engaging meetup will serve as an 
opportunity to bring together key stakeholders from across 
East Central Indiana.  We will discuss the biggest challenges 
facing our region's talent development efforts and begin 
thinking about what is possible for our future if we 
leverage the power of collective action.  
 
Call to Action:  
Save your spot by registering today! Please share with 
educators who would be great contributors to birth-5, K-8, 
high school, and adult/higher education discussions.  
 

https://www.eventbrite.com/e/regional-coalitions-kick-off-workshop-eci-talent-collaborative-tickets-159233169697?aff=ecitcnewsletter


 
County Coalition Progress     
As Lauralee and Caitlin wrap up their work facilitating the 
first few meetings for each county coalition, they 
encourage groups to think about how they will work 
together to accomplish their goals.  Coalition members in 
Rush County participated in a fun exercise to think about 
the workload associated with moving their coalition 
forward. 
 
Each member was asked to write a task associated with 
keeping the coalition moving forward (e.g., coordinating 
meetings, taking notes, building trust, etc.) and place it 
into the outstretched hand of their current convenor, one 
at a time. 
 

 
The first few rocks were easy to manage, but after 5-6 
rocks, the arm gets tired, and you begin to run out of space 
for the remaining rocks/tasks. 
 

 
 
Ultimately, the stacked rocks became too much to balance, 
and they, and the tasks they represented, tumbled to the 
ground.   
 



This exercise served as a reminder of the unbalanced 
workload that convenors (of any group) can experience if 
their members aren't proactive about sharing 
responsibility for the work.  It is much easier and more 
effective for each person to carry a few small rocks/tasks 
and do them well than for one person to carry it all. 
 
Pro Tip! Identify each member's gifts and talents and align 
them to the tasks associated with keeping your coalition 
highly engaged, productive, and working collaboratively. 
 
Call to Action:  
Don't miss out! Contact Caitlin Fleenor to get connected 
with your county's coalition.  
 
 
READI Update 
The East Central Indiana Talent Collaborative is working 
closely with our region's economic development 
organizations to develop a plan to pursue funding through 
the Regional Economic Acceleration and Development 
Initiative (READI). The counties currently participating in 
our READI region are Blackford, Delaware, Fayette, Grant, 
Henry, Jay, Randolph, Wayne.  
 
The East Central Indiana Regional Partnership is serving as 
the convening entity with support from Ball State 
University, IU Health ECI, the LEDO Council, and other 
leaders and organizations.  
 
A consultant will be selected in the next week to review 
existing strategic plans across the region and help identify 
priority areas for investment in quality of place and 
opportunity, innovation, entrepreneurship, and talent 
attraction and development. A complete plan is due to the 
state by August 31, 2021.  
 
The Talent Collaborative mailing list will be a primary way 
to connect with engaged regional stakeholders.   
 
Call to Action:  
Watch your email for additional announcements and 
updates.  
 

Meet Your Neighbor 

mailto:caitlin@stratavize.com
https://www.iedc.in.gov/program/indiana-readi/home
https://www.iedc.in.gov/program/indiana-readi/home


Alexandra Pflug  
Fayette County   
 
Day job: Executive Director, 
Fayette Community 
Foundation 
 
What interested you about 
being on a county 
coalition? 

The Foundation encourages community collaboration, and 
the development of a workforce development committee 
seemed right in line with an ideal collaborative, innovative 
approach to enhancing the quality of life in Fayette County. 
 
From your perspective, what are some potential advantages 
of working together with neighboring counties? 
Many counties in our region experience similar struggles to 
ours, and there is often a sense of mutual pride and respect 
for the various attributes and resources within the 
communities of East Central Indiana. Many people drive to 
the surrounding counties to visit their restaurants, shops, 
parks, and other assets, so the region feels like an extension 
of home. 
 
What are three places, experiences, events and/or meals 
that you would recommend to a visitor in your county?  
It's difficult to narrow down the amazing offerings in our 
county to only three, so this is in no way a fully inclusive list. I 
wish I could list every wonderful place in our county! 
 
1. The Mary Gray Bird Sanctuary, owned and operated by the 
Indiana Audubon Society, is a 700+ acre hub for hiking, 
birding, and educational discovery. Connersville is a "Bird 
Town" after all!  
 
2. Jonesy's Restaurant is an intimate, cozy fine dining 
restaurant in a renovated, beautiful home right in downtown 
Connersville. It's the perfect place for a splurge to celebrate a 
special event such as an anniversary. 
 
3. The Fayette County Free Fair is a yearly tradition whether 
you are showing livestock in the 4-H Fair or eating an Indiana 
tenderloin before riding the ferris wheel. It's the perfect end 
to the summer and something most people in the county look 
forward to every year. It's July 31st to August 7th this year! 
Don't miss it. 
 
What do you wish more people knew about your county?  



Fayette County is blessed with some of the most beautiful 
land in the state, from sprawling fields to tree-covered rolling 
hills. Much of the county is rural and expansive, so there are a 
lot of backroads to explore, and you'll often forget you're still 
near home when you take the time to wander. 
 
 

News to Use 

East Central School Districts and Partners 
Collaborate to Address Learning Recovery  
A $3.52 million state grant will enable 29 school districts, 
economic and mental health agencies, and universities to 
recover learning lost during the COVID-19 pandemic.  
 
"This grant has the potential to impact nearly 51,000 
students across the 14-county region," said Katie Lash, 
Executive Director of East Central Educational Service 
Center (ECESC), which will facilitate the collaboration. In 
addition to school districts, the $3,526,000 two-year grant 
project includes Fayette County Economic Development, 
Ball State University, Indiana University East, Ivy Tech, the 
Bowen Center and seeks future partnerships.  
 
The Student Learning Recovery Grant Program and Fund, 
created by Indiana House Act 1008, allocates $150 million 
to accelerate learning partnerships to support students 
across all grades, with a focus on partnerships between 
community organizations and schools.  
 
School districts will collaborate in navigating strategies, 
Lash said. The grant allows access to university resources, 
including participation of graduate assistants and 
preservice teachers.  
 
The East Central Educational Service Center, based in 
Connersville, Ind., serves the following counties: 
Bartholomew, Decatur, Delaware, Fayette, Franklin, Henry, 
Hancock, Johnson, Madison, Randolph, Rush, Shelby, Union 
and Wayne. In 1976, Indiana Education Service Centers (ESCs) 
were authorized by legislative action to provide joint services 
for Indiana K-12 schools. 

 
Do you have news to share?   
Share your good work related to talent attraction, talent 
development, and talent connection. Send details and 
photos to Erin Moore for an upcoming update.  

https://www.facebook.com/EastCentralESC/
https://www.facebook.com/EastCentralESC/
mailto:eemoore2@bsu.edu


 
Delaina Boyd and Erin Moore 

ECI Talent Collaborative Backbone Organization 
Ball State Office of Community Engagement 

dboyd@bsu.edu | eemoore2@bsu.edu 
(765) 285-2770 | (765) 285-6690 

 
Lauralee Hites and Caitlin Fleenor 

Stratavize Consulting 
lauralee@stratavize.com | caitlin@stratavize.com 

(765) 914-2847 | (419) 680-3614 
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