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ECI READI 2.0 Project Portal – List of Questions 
 
Please be prepared to answer all questions in the project portal in one sitting as work 
cannot be saved.  This project portal will close at 5 pm on November 17th, 2023.  A project 
submittal to the project portal is not a guarantee of approval.  Project selection is 
anticipated to take place in Spring of 2024 with the Indiana Economic Development 
Corporation (IEDC). 
 
Contact Information 

1. What is your first and last name?  
2. What is your email address?  
3. What is your phone number?  
4. Project Owner (the name of the city, town, county, non-profit, or private entity 

responsible for the project’s completion) 
5. Project Owner Contact Name 
6. Project Owner Email 
7. Project Owner Phone Number  

 
Project Information 

8. Project Name 
9. County (can select more than one if project spans multiple counties) 

a. Blackford 
b. Delaware 
c. Fayette 
d. Grant 
e. Henry 
f. Jay 
g. Randolph 
h. Wayne 

10. Project Location (address or cross-streets) 
11. Project Description / Narrative 
12. Please select which East Central Indiana Regional Priority the project addresses 

(check all that apply). 
a. Quality of Life 
b. Housing & Infrastructure 
c. Childcare & Support for Families 
d. Education & Opportunity 
e. Other – Please explain.  
f. None of the above 
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13. Please select which Indiana Economic Development Corporation (IEDC) Project 
Category the project addresses (check all that apply). 

g. Entrepreneurship 
h. Innovation 
i. Talent Supply or Education 
j. Infrastructure Leading to Jobs 
k. Mixed-Use Development 
l. Growth Infrastructure 
m. Housing Availability or Affordability 
n. Trails, Parks, or Public Spaces 
o. Family-Support Initiatives 
p. Tourism, Arts, or Culture 
q. None of the above 

14. Please select which of the following of IEDC’s key performance indicators (KPI’s) 
that you anticipate your project will positively affect (check all that apply). 

r. Population Growth 
s. Per Capita Income 
t. Educational Attainment 
u. Housing Units Developed 
v. Childcare Capacity 
w. Innovation Activities 
x. Entrepreneurship  
y. None of the above 

15. Does the project owner have site control?  
z. Yes 
aa. No 
bb. Unsure 

16. Please indicate all that has been completed for your project. 
cc. Cost Estimate 
dd. Preliminary Engineering Report 
ee. Renderings 
ff. Other Due Diligence 
gg. Unsure 
hh. None of the Above 
ii. Other (please specify) 

17. If you have existing engineering reports, cost estimates, renderings, or other project 
documentation, please upload here.   

 
Project Budget 

18. What is your total project budget? 
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19. What is your project’s local government match? 
20. Has the local government match commitment been approved by the requisite fiscal 

body? 
a. Yes 
b. No 
c. Unsure 

21. Please upload documentation of local government match commitment. 
22. What is your project’s private/philanthropic match?  

a. Yes 
b. No 
c. Unsure 

23. Have you received a letter of commitment or other documentation confirming the 
private/philanthropic match?  

24. Please upload documentation of private/philanthropic match commitment.  
25. What is your anticipated READI funding request?   

 
Project Timeline 

26. What is the anticipated start date of your project?  
27. What is the anticipated completion date of your project?   
28. Is the project phased?  

a. Yes 
b. No 
c. Unsure 

29. If the project is phased, please explain the phasing below.   
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